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Strategic statement

The Board of Trustees consulted widely before these goals were produced.  Many groups within our school and community contributed their ideas and this information was analysed and the following six goals were identified.  These goals will set the strategic direction of Pokuru School. 

Goals

1. To develop holistic, actively involved 21st century learners who have confidence expressing their learning experiences.

2. To support parents/whanau to be empowered to participate fully in their children’s learning.

3. To enhance students identity as empowered citizens who have a deep understanding of the bicultural nature of New Zealand and their place in it.

4. To enable children to value, respect and contribute to a sustainable environment.
5. To provide a range of experiences that allows children to strive to achieve their full potential.
6. To ensure top quality professional teaching practice and governance to support learning at Pokuru School. 
	To develop holistic, actively involved 21st century learners who have confidence expressing their own learning experiences.



	2011
	2012
	2013

	Curriculum


	Writing across the curriculum
	
	

	Continue to work with Project Energise
	
	

	Differentiated Planning


	Evidence-based differentiated planning for students identified for withdrawal programmes

	At risk and gifted within classroom programmes.
	

	To support parents/whanau to be empowered to participate fully in their children’s learning.



	2011
	2012
	2013

	Reporting


	Student involvement in reporting
	
	

	Review reporting documentation with parents. 

Continue to improve the paper portfolio

	Consider the need for continuing Paper Portfolios
	

	Investigate an online environment for reporting
 
	Online environment to support learning partnership (whole school)
	

	Online environment to support learning partnership (focus groups)

	
	

	Communication

	

	Annual parent meeting 

Share schools strategic goals with the community

Report back on school wide 2010 targets  Set the scene for the coming year re 2011 targets

	
	

	Investigate other ways of communicating with parents e.g. email

	Review meeting on communication
	

	Documentation to support BSP

Establishing stronger relationships with contributing pre schools.

	BSP Marketing
	

	To enhance student identity as empowered citizens who have a deep understanding of the bicultural nature of New Zealand and their place in it.


	2011
	2012
	2013

	Cultural Development Plan


	Te Reo me te tikanga Maori programme of progression across the school.
	Trial and implement plan.  Consult with and review in consultation with Pouwhakataki (MOE)
	Investigate ways to celebrate a multicultural society.

	Kapahaka group consolidated
	Marae trip full school.
	Differentiated powhiri/marae trips 


	Te Reo Teacher Employed
	Hangi 
	Establish Kapahaka costumes


	To enhance children to value, respect and contribute to a sustainable environment.


	2011
	2012
	2013

	EnviroSchools


	Enviroschool Progression 

Review silver award

	Green/Gold award
	Green/Gold award

	Annual timetable to support Mt Kakepuku rehabilitation.

	
	

	Gardening Progression developed 

Vegetable Gardens (5 -6 year olds)

Orchard Development

Mountain Rehabilitation programme

	
	

	Through health programmes ensure that students become socially aware of their actions.

· Life Education

· Fire Wise

· Kia Kaha

	· Keeping ourselves safe

· Dental Programme

· Stepping Out Y1 –Y3
	

	To provide a range of experiences that allows children to strive to achieve their full potential.


	2011
	2012
	2013

	Differentiated Programmes


	
	Investigate Young Enterprise programme
	Establish Young Enterprise Programme

	Provide Arts opportunities for develop children’s creativity.

Classroom Music programmes lead by Specialist Music teacher

Inquiry into achievement levels being accelerated by Music instruction 

School Production

Kids for Kids

	
	School Production

Kids for Kids 

	
	Establish rest home visits 

– Choir, kapahaka, presentations at Christmas time.
	

	Continue to provide opportunities for learners to participate in:

External Maths Competitions

Kids Quiz 

Literacy Competitions

Extensions Programmes

	
	

	To ensure top quality professional teaching practice and governance to support learning at Pokuru School.


	2011
	2012
	2013

	Assessment for Learning


	Continue to focus on teaching and learning, through regular staff meetings, use of outside facilitators, call back days and contracts.
	Continue to focus on teaching and learning, through regular staff meetings, use of outside facilitators, call back days and contracts.
	Continue to focus on teaching and learning, through regular staff meetings, use of outside facilitators, call back days and contracts.


	Assessment for Learning

OTJs/moderation

	
	

	
	Revise Science curriculum
	Revise Technology curriculum

	
	Revise PE/Health
	

	Continue with National Standards 

Gather OTJ data for annual reporting to  local community and MOE

	
	

	Review job descriptions to reflect the Vision and Values of Pokuru School.

	
	

	Review appraisal to relate to RTC and teacher Inquiry Model

	Appraisal goals align with teacher inquiry 
	

	Continue annual revision of New Curriculum Delivery document

	
	

	Online Learning Environment/Web 2 tools


	Continue to Develop Technologies throughout the school to enhance programmes with new learning tools.

	
	

	The Arts


	The Arts

Classroom Music programmes lead by Specialist Music teacher

-Inquiry into achievement levels being accelerated by Music instruction.

Production

	Murals
	Production

	Governance 

	
	

	Employ staff and provide funding to support:

· PMP 

· BSP

· Te Reo me te Tikanga

· Arts

· Reading Recovery

	
	

	Establish strategic plan and Annual Plan based on school goals

	Review Strategic plan/Annual Plan
	Revisit charter and school goals.

	Review our Induction Programme. 

	
	

	Develop a plan to monitor teaching resources.

	
	

	Develop a plan to upgrade storage space for visual art resources.


	
	

	Board will action Year 1 of 5YP

	Board will action Year 2 of 5YP
	Board will action Year 3 of 5YP

	Continue BOT professional Development with TTAS providers 

– roles and responsibilities
	NZSTA Conference
	Review and Update Governance Folder


